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External environment 
Strong equity market 
Volatile, rising interest rates 

2013 2014 

JSE All Share +17% +29% 

Risk discount rate +10bps +60bps 

FY 2013 

FY 2014 



Challenging operating 
environment 

SA economy 
facing challenges 

ωLower growth 
expectations 

ωCredit rating 

ωUnemployment 
and labour unrest 

ωFiscal pressure 
(lower tax 
collections) 

ωSlow growth in 
household credit 
extension 

Industry under 
pressure 

ωRegulatory 
pressure 

ωEY Life Insurance 
confidence Index 
at lowest level in 5 
years 

Consumers 
under pressure 

ωInflation increasing 
and interest rate 
hikes expected 

ωWeak rand 

ωHigh indebtedness 
and cost of debt 

ωSoaring fuel prices, 
higher household 
taxes 

ωModeration in 
government wage 
growth and 
welfare spending 
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Financial results 

 
Profits from 
operating 
divisions 

 

 

+22% 

R2 965m 

 

New 
business 
PVP * 

 

 

+18% 

R42bn 

 
Total 

dividend 
(including special)  

 
 

+51% 

R3 014m 

 
Return on 
embedded 
value 

 

 

+19% 
to 

2 474cps 

 
Value of 
new 
business * 

 

 

+14% 
R779m 

Delivering on our promise 

* Excludes FNB Life 



Financial results 

Diluted core headline earnings per division 

June 
2012 

June 
2013 

June 
2014 

1 year 
change 

Comp 
growth 

Rm Rm Rm 

Momentum Retail 1 064 1 158 1 372 18% 14% 

Metropolitan Retail 438 509 587 15% 16% 

Momentum Employee Benefits 249 341 516 51% 44% 

Metropolitan International 57 108 122 13% 46% 

Momentum Investments 125 175 197 13% 26% 

Metropolitan Health 133 140 171 22% 13% 

Operating divisions 2 066 2 431 2 965 22% 20% 

Shareholder capital 889 810 656 (19)% (14)% 

Total 2 955 3 241 3 621 12% 11% 

Operational growth continues 



Financial results 

Positive trend in operating profit 
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Financial results 

Total earnings (diluted) 

June 
2013 

June 
2014 Change 

Rm Rm 

Core headline earnings 3 241 3 621 12% 

Amortisation of intangibles (587) (575) 2% 

Fair value gains 340 544 60% 

Basis changes and investment variances (367) (160) 54% 

Other adjustments (76) (185) 

Headline earnings 2 551 3 245 27% 

Other adjustments 63 (25) 

Total earnings 2 614 3 220 23% 



Financial results 

New business per division 

June 2013 June 2014 Change 

Rm Rm 

Momentum Retail 17 421 20 434 17% 

Metropolitan Retail * 5 042 5 372 7% 

Momentum Employee Benefits 11 627 14 491 25% 

Metropolitan International 1 635 1 866 14% 

Total PVP * 35 725 42 163 18% 

Total APE * 4 900 5 664 16% 

Volumes increased in difficult operating environment 

* Excludes FNB Life 



Financial results 

Value of new business per division 

June 2013 June 2014 Change 
Rm Rm 

Momentum Retail 203 240 18% 

Metropolitan Retail * 209 236 13% 

Momentum Employee Benefits 213 254 19% 

Metropolitan International 56 49 (13)% 

Total * 681 779 14% 

New business margin (PVP) 1.9% 1.8% 

Solid growth, margins maintained 
* Excludes FNB Life 



Value of new business attribution 

Financial results 

Quality + efficiencies = growth 

* Excludes FNB Life 
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Jun-13 Economic 
assumption changes 

Revised opening Methodology & 
other 

Expenses Mortality  Mix & volumes Jun-14 

Rm 25% increase 



EV analysis (Rm) 

 35 148  

 2 289  

 544  

 491  

 779  

 1 063  

 1 278  

 -323   543  

 -2 137  

 39 675  

Opening EV Expected 
return 

Operating 
experience 
variances 

Operating 
assumption 

changes 

Value of new 
business 

Investment 
return on net 

worth 

Investment 
variances 

Economic 
assumption 

changes 

EV profit from 
non-covered 

business 

Change in 
share capital 
& dividends 

Closing EV 

μΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦhǇŜǊŀǘƛƻƴŀƭ ƛƳǇŀŎǘΧΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦΦμ |..............Market ƛƳǇŀŎǘΧΦΦΦΦΦΦΦΦΦΦΦΦΦμ |...............Other.................| 

ROEV 
11.7% 

R4 103m 

ROEV 
5.7% 

R2 018m 

ROEV 
1.6% 

R543m 

ROEV 19% 



Analysis of return 
on embedded value (ROEV) 

2013 2014 

Rm ROEV Rm ROEV 

Expected return ς unwind of RDR 1 992 6.1% 2 289 6.5% 

Operating experience variances 912 2.8% 544 1.5% 

Embedded value from new business 711 2.2% 779 2.2% 

Investment return on adjusted net worth 919 2.8% 1 063 3.0% 

Investment variances 1 011 3.1% 1 278 3.6% 

Non-covered (excl basis changes) 131 0.4% 718 2.0% 

Total (excl assumption changes) 5 676 17.5% 6 671 19.0% 

Operating assumption changes 154 0.5% 316 0.9% 

Economic assumption changes (182) (0.6)% (323) (0.9)% 

Total return on embedded value 5 648 17.4% 6 664 19.0% 



Total committed annual savings 
To be achieved roughly evenly over a three year period 
(F2012-F2014) 

R500m 

2012 
Rm 

2013 
Rm 

2014 
Rm 

Total 
Rm 

Momentum Retail 25 30 20 75 

Metropolitan Retail 26 11 22 59 

Momentum Employee Benefits 71 21 39 131 

Metropolitan International - 9 15 24 

Momentum Investments 15 16 41 72 

Metropolitan Health 19 20 14 53 

Group services 45 38 25 108 

201 145 176 522 

Merger-related savings 

Exceeded target 
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June 
2013 

June 
2014 Change 

Rm Rm 

Total funds received 33 210 33 849 2% 

New business PVP 17 421 20 434 17% 

  Recurring 1 057 1 022 (3)% 

  Single 11 376 14 926 31% 

Value of new business 203 240 18% 

PVP margin 1.2% 1.2% 

Operating profit after tax 1 158 1 372 18% 

Momentum Retail 

Key aspects 

ÅStrong inflow of funds 

ÅGood mortality profits 

ÅIncrease in asset-
based fees 

ÅExpenses well 
controlled 

ÅStrong increase in 
value of new business 
and profits 

 

Focus on quality paying off 



Momentum Retail 



Momentum Retail 

Focus areas 

ÅValue of new business  

ÅQuality of business  

ÅBusiness mix 

ÅGrow recurring premiums  

Å Increase distribution 

ÅNew distribution initiatives  

ÅGrow agency force  

ÅFinancial Wellness and Rewards 

ÅIncrease penetration in the middle-income market  



June 
2013 

June 
2014 Change 

Rm Rm 

Total funds received 6 246 6 820 9% 

New business PVP* 5 042 5 372 7% 

  Recurring 990 1 083 9% 

  Single 1 230 1 501 22% 

Value of new business 209 236 13% 

PVP margin 4.2% 4.4% 

Operating profit after tax 509 587 15% 

Metropolitan Retail 

Key aspects 

ÅGood growth in value 
of new business 

ÅStrong mortality 
experience 

ÅGood expense 
management 

ÅReduced FNB Life 
participation 

ÅStrong growth in 
profits 

Sustained value creation 

* Excludes FNB Life 



Metropolitan Retail 
Funeral Cover 

ÅA dignified funeral is one of the most pervasive needs in the entry level market 

ÅtǊƻŘǳŎǘǎ ŀǊŜ ŘƛǎǘǊƛōǳǘŜŘ ōȅ ōƻǘƘ ǘǊŀŘƛǘƛƻƴŀƭ ƛƴǎǳǊŜǊǎ ŀƴŘ ƻǘƘŜǊ άǊŜǘŀƛƭέ 
providers ς competitive environment 

ÅThree differentiators: 

 Augmented reality advice in 
multiple languages 

Premium holidays, loyalty 
benefits and no premiums 
payable post retirement 

Proactive claims & high claims 
ratios ς a trusted reputation 

Enabling 
life events 

Minimal waiting periods and 
individualised pricing 



Metropolitan Retail 

Focus areas 

ÅProcess and systems renewal 

ÅDiversify and grow distribution 

ÅRemuneration of agents 

ÅIncrease sales productivity 

ÅEmbed segmentation insights 

ÅPersistency management 

ÅExpense efficiencies 

ÅCustomer value proposition delivery 

 



June 
2013 

June 
2014 Change 

Rm Rm 

Total funds received 14 826 19 914 34% 

New business PVP 11 627 14 491 25% 

  Recurring 769 1 033 34% 

  Single 5 067 5 351 6% 

Value of new business 213 254 19% 

PVP margin 1.8% 1.8% 

Momentum Open Scheme 
ƳŜƳōŜǊǎƘƛǇ όΨлллύ 

112 117 4% 

Operating profit after tax 341 516 51% 

Momentum 
Employee Benefits 

Key aspects 
ÅPositive net cash flow 

ÅStrong new business 
volumes 

ÅExcellent value of new 
business 

ÅStrong contribution 
from Guardrisk 

ÅSatisfactory 
underwriting margins 

ÅContinued operational 
efficiencies 

Excellent performance 



Momentum 
Employee Benefits 


